Elizabeth City District Agenda and Minutes
For 2011 Charge Conference
(Completed copy due in District Office one week prior to Charge Conference.)
Type or print on this form all the requested information
District:     Elizabeth City     , NC Conference.
 
Church/Charge

(host church)

Date


Time


Pastor in charge
District Superintendent:       Richard  L. Stone III


1
The primary responsibility of the charge conference in the annual meeting shall be to review and evaluate the total mission and ministry of the church The 2008 Discipline (¶120-124), receive reports, and adopt objectives and goals recommended by the church council that are in keeping with the objectives of the United Methodist Church.  The 2008 Discipline (¶247.3)

1)  Call to Order [District Superintendent or Presiding Elder]  


2)  Attendance – [Recording Secretary] (name) 


Secretary is to record attendance on the form supplied.  (A completed & SIGNED copy to be placed in DS purple folder.)
3)  Roll of those who have died since the last Charge Conference  (Please have this list ready to be shared during Great Thanksgiving Prayer at Communion.)
4)  Report of Committee on Nominations & Leadership Development   Note: in The 2008 Discipline (¶249) nominations for Nominations & Leadership Development Committee may come from the committee itself or floor of charge conference.


Leave the following lines blank for use by the DS or Presiding Elder to record names in case elections come from the floor:

5)  Recommendation of persons as Candidates for ordained ministry, first time and continuation.  (First-time 


candidates must have prior approval by the S/PPRC, then a vote at this CC must be by written ballot.)  For each 


Lay Speaker, the lay speaker form must be completed and included in charge conference materials before vote.

Name of candidate(s) who are approved for first time

Name of candidate(s) who are continued 


Name of lay speaker(s) approved for first time


Name of lay speaker(s) continued 


6)  Report on 2012 Apportionments and District Work Fund for 2012
	2012 Apportionments &
	Church

	Church

	Church


	District Work Fund
	Apportioned
	Apportioned
	Apportioned

	World Service & Connectional Ministry
	
	
	

	Pension Past Service Liability
	
	
	

	Episcopal Fund
	
	
	

	Africa University
	
	
	

	Black College Fund
	
	
	

	Interdenominational Cooperation
	
	
	

	Totals
	
	
	

	District Work Fund (from DWF form)
	
	
	


7)  2012 Clergy Compensation
· [Compensation of appointed pastor(s) must be given as the recommendation of the Administrative Council/Board; however, the Charge Conference may amend the recommendation.]  If there is more than one church on the charge, give the percentage of compensation paid by each church:

____% by _____________________UMC,    ____% by _________________UMC,    ____% by __________________UMC

   Complete the appropriate columns in the table below with salary information to be considered by the charge conference.

	
	Student Pastor

Last Name:

____________
	Full-time Minimum

Last Name:

____________
	Pastor in Charge

Last Name:

____________
	Associate

Last Name:

____________
	Associate

Last Name:

____________
	Deacon in Full Connection

Last Name:

____________
	Diaconal or Add’l Assoc. 

Last Name:

____________

	Base Salary
	$ 26,207
	$ 40,319
	$
	$
	$
	$
	$

	Utilities
□ Vouched (church pays)
OR
□ Non-Vouched (pastor pays)
	2,400
	2,400
	
	
	
	
	

	Subtotal
	28,607
	42,719
	
	
	
	
	

	Increase
	
	
	
	
	
	
	

	Vouchered Travel

(Nonvouchered travel in excess of $4,000 will result in an equal reduction of equitable compensation support.)
	4,000
	4,000
	
	
	
	
	

	Nonvouchered Travel
	
	
	
	
	
	
	

	Total salary + utilities + NONvouchered travel
	(a)
	(b)
	
	
	
	
	

	Health Insurance (church)
	11,016
	11,016
	
	
	
	
	

	Life Insurance (church) 

[$225-family] OR [$174-single]
	$
	$
	$
	$
	$
	$
	$

	CRSP (church portion) 
DEFINED CONTRIBUTION
	Plan Compensation x 3%
	Plan Compensation x 3%
	
	
	
	
	

	CRSP (church portion) 

DEFINED BENEFIT
	Plan Compensation
x 10.4%
	Plan Compensation
x 10.4%
	
	
	
	
	

	CPP (church) [full-time only]
	N/A
	Plan Compensation
x 2%
	
	
	
	
	

	Housing Allowance
	
	
	
	
	
	
	

	Equitable Comp. Request
	
	
	
	
	
	
	


8)   “A Call to Love”  (Shared orally with (d) written & placed in DS purple folder) [Given by any of the following:  Lay Leader, 
      Council/Board Chair, president of UMY, UMW, UMM, pastor, or staff (limit 5-7 minutes)]  Name(s)     ______________________________________________________________________________________________

a)
How are you loving God?

b)
How are you loving one another?

c)
How are you loving your community?

d)
What congregational growth goal(s) and strategies for actually reaching those goal(s) are you setting for 2012 related to each of the church’s critical drivers.  [“Critical drivers” are those measurables determined by The Council of Bishops’ Vital Congregations Initiative.  They include professions of faith, average worship attendance, the number of disciples engaged in doing mission outside the congregation, the number of small groups, and giving/stewardship.  Growth in those areas leads to a stronger and healthier church.]

9)  Resources (See Charge Conference Checklist #’s 11 & 12)
a.  Written Report of the Trustees [Included in DS file]:
b.  Written Report of Finances [Included in DS file]:
10)  Miscellaneous Business for Charge Conference consideration (Inform DS or Presiding Elder one week in advance.         List below or prepare addendum.) 









11)  List other UMC clergy who relate to this charge conference (i.e., Associates & extension ministry—written report; 

Retired clergy—oral reports, optional.)











12)  Report of the Pastor in Charge—(In narrative form, place in DS purple folder) Over the last year, identify up to three new signs of congregational faithfulness and fruitfulness.  What is the foremost challenge and opportunity facing the congregation in the year ahead and what is your proposal of addressing them? 
13)  Closing Prayer FOR the Clergy and Benediction offered by District Superintendent.
___      __________________________, Recording Secretary;    ____________      _________________, DS or Presiding Elder 


(Signature) 
(Signature)
