	Send to the District Office by
	
	DEVELOPMENT
	District :
	Elizabeth City District

	 January 16, 2012
	
	ACTION
	Charge :
	

	- 1) Email to : ecdistrict@nccumc.org
	
	PLAN
	      Pastor :
	

	- 2) Mail w/Signatures to district office.
	
	
	Date :
	


The Development Action Plan is a covenant between the Pastor and the S/PPRC designed to benefit the church.  Its purpose is to improve the effectiveness of the pastor and, in turn, the overall ministry of the church.  

One to four Development Action Plans are encouraged to strengthen the ministry of the church and address common areas of interest identified by the assessment. 

Begin the formation of the specific plans by reviewing the document entitled MINISTRY ASSESSMENT AND DEVELOPMENT ACTION PLANNING TOOLS.  It is important that the Action Plans are realistic both in scope and expectation.  If the goal is set in such a way that it is impossible to reach, the process becomes unfair and the pastor has no incentive to strive for the goal.  If the goal is set in such a way that it is very easy to reach, the process fails to produce its intended goal – a significant improvement in effectiveness.

Action Plan # 1: 

Area for improvement: 
The specific goal(s) 

How improvement will be measured:

Action Plan #2:
Area for improvement: 
The specific goal(s) of this plan: 

The specific elements of the plan for improvement (include time-line and resources needed):

How improvement will be measured:

Action Plan #3:
Area for improvement: 
The specific goal(s) of this plan:

The specific elements of the plan for improvement (include time-line and resources needed):

How improvement will be measured:

Action Plan #4:
Area for improvement: ___________________________________________

The specific goal(s) of this plan:

The specific elements of the plan for improvement (include time-line and resources needed):

How improvement will be measured:

Signature of S/PPRC Chair:
______________________
Date: ______________

Signature of Pastor:


______________________
Date: ______________

Please Send to the District Office by 
Monday, January 16, 2012
- 1) Email to:     ecdistrict@nccumc.org
then

- 2) Mail w/Signatures to district office :

P.O. Box 1662, Elizabeth City, NC 27906

Thank you!
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