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Dear Friends:

Grace and peace to you from the Lord Jesus.  Enclosed you will find forms to use for the assessment of the current state of your church(es) and your pastor’s ministries.  The NC Conference Cabinet has decided to use new tools this year, (please disregard the previous forms that you were sent.) hoping that our process will promote an on-going dialogue between everyone involved.  These tools are adapted wholesale from a book about a Christ-like way to engage in assessment, Watching Over One Another in Love, by Gwendolynn Purushotham, a UM pastor.  Actually reading the book (available from Cokesbury) would be a great help in strengthening the ministry of your local church and your S/PPRC.  

Knowing that any valid assessment will first assess the state of the church, your committee will need to honestly determine the state of your church’s ministry before you can help your pastor grow more effective.  Effectiveness has to do with identifying what parts of your church’s life are going well and what you, the church’s members, as well as the pastor, need to address.  

Please review the enclosed forms together with your pastor and follow the simple procedure outlined below.  We all realize that the parts of the assessment dealing with you pastor will reflect the length of time s/he has served in your charge, but even if your pastor was appointed only this past June, you and s/he can use this time as another occasion to review the nature of your mutual ministry and to make the covenant discussed below for the years going forward.    

1.
The S/PPRC needs to meet to consider the questions and your responses.  This meeting and the assessment itself should be a part of an on-going dialogue within the Committee and your pastor.  The Committee is to reach a consensus assessment for both the church and the pastor.  (Please note that the Committee’s consensus opinion should be exactly that: a consensus of the Committee, representing the congregation.)  The Committee’s job is to be the place where you, as congregational leaders, and your pastor dialogue to arrive at common understandings and goals.

2.
Having compiled a single answer to the questions about the charge and the pastor’s ministries, the Committee shares its response with the pastor.  The pastor then has an opportunity to respond to both the Committee’s congregational assessment, as well, share their self-assessment. Then, together, you and your pastor will complete a summary of the process; a form for that summary statement is enclosed. 

3.
One goal of this year’s assessment process is to have the Committee and pastor establish a covenant between yourselves.  Enclosed is a list of sample covenant components.  A covenant is a biblically based relationship in which the Committee and the pastor agree together about how they will love each other, serve together, and hold one another accountable.   This covenant should serve as a basis for subsequent discussions between the S/PPRC and pastor, as well as, the basis for next year’s church and pastoral assessments.  Objective facts should be a part of this covenant.  “Objective facts” are such things as the “Critical Drivers” that your pastor and some lay leaders are considering regularly—and reporting quarterly to the Annual Conference—about the state of your church’s life.  Other spiritual goals, mission goals, long-range plans, and other objectives should also feed into the covenant, including mutual prayer and support. 

The four (4) “products” or written outcomes of this process are therefore:  (Forms referenced are available online at burlingtondistrictumc.org.)

a.
The Committee’s assessment of the church’s ministry;

b.
The pastor’s self-assessment;

c.
A summary of the discussion between the Committee and the pastor;

d.
A covenant for how to proceed from here. 

The goal of the assessments is to help both the congregation and the pastor continue to grow.  

Please complete the assessments and return a copy of each form to my office by Thursday, December 1, 2011.

If you have any questions, I look forward to hearing from you.  Know that I pray for this assessment process to be beneficial for everyone involved.  

Sincerely,
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